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Cansfield High School Mobile Phone Policy 

(Aligned with DfE Guidance 2026 and Keeping Children Safe in Education) 

1. Introduction 

At Cansfield High School, we are committed to ensuring that technology is used in a way that 

enhances learning while safeguarding the wellbeing of all members of our community. 

We recognise that digital technology can support learning where used appropriately, including for 

homework and remote access. However, its use must always be purposeful, safe and aligned with 

our expectations for behaviour, respect and inclusion. 

To support students’ focus, wellbeing and sense of belonging, Cansfield High School operates as a 

phone-free school during the school day. 

The Department for Education (DfE) guidance is explicit: 

“All schools should be mobile phone-free environments by default.” 

This policy reflects that national expectation and ensures a calm, focused and disruption-free 

environment for all students. 

2. Safeguarding and Statutory Context 

This policy is underpinned by statutory safeguarding guidance, including Keeping Children Safe in 

Education (KCSIE). KCSIE makes clear that: 

“Safeguarding and promoting the welfare of children is a shared responsibility.” 

It further emphasises the importance of addressing online safety risks, including harmful content, 

contact, conduct and wider digital risks. The draft KCSIE 2026 guidance indicates a strengthened 

national position, including: 

• Increased focus on online safety and emerging technological risks 

• Greater emphasis on early identification of safeguarding concerns 

• A clear expectation that schools are mobile phone-free by default 

This policy reflects both current statutory duties and the clear direction of travel nationally. 

3. Rationale 

Mobile phones are a common feature of modern life; however, their use within the school day 

presents significant challenges, including: 

• Safeguarding risks linked to cameras and recording 

• Disruption to learning and reduced attention 



• Increased potential for peer conflict, distraction and misuse 

• Reduced opportunities for social interaction 

DfE guidance highlights the need for behaviour policies that ensure: 

“a calm and safe environment for all pupils and staff.” 

A phone-free school supports: 

• Positive behaviour and attitudes 

• Stronger engagement in learning 

• Improved wellbeing and social development 

4. A Phone-Free School 

Cansfield High School is a phone-free school for all students during the school day. DfE guidance 

requires schools to: 

“develop a mobile phone policy that prohibits the use of mobile phones … throughout the school day, 

including during lessons, the time between lessons, breaktimes and lunchtime.” 

This applies to: 

• Mobile phones 

• Smartwatches 

• Any device with communication, recording or messaging functionality 

5. Daily Procedures 

All students are issued with a Yondr pouch and must follow the agreed process: 

1. Phones and smart devices must be switched off on arrival 

2. Students unlock their pouch at designated stations 

3. Devices are placed in the pouch and locked in the presence of staff 

4. Devices must remain locked throughout the school day 

5. Pouches are unlocked at the end of the day when students leave site 

Students who forget, lose or damage their pouch must hand their phone into school each morning 

and collect it at the end of the day. 

This ensures expectations are: 

• Consistent 

• Equitable 

• Non-negotiable 

6. Consequences for Not Following the Policy 



Failure to follow this policy will be treated as a breach of the school’s Behaviour Policy. DfE guidance 

states that policies must: 

“be applied consistently across classes and at all times.” 

At Cansfield High School: 

• All breaches result in confiscation and sanction 

• Consequences are applied consistently to all students 

• Sanctions escalate for repeated or deliberate non-compliance 

Graduated Response 

First Breach 

• Phone confiscated 

• Returned to parent/carer only 

• Sanction in line with Behaviour Policy 

Repeated Breach / Refusal to Comply 

• Confiscation 

• Internal Exclusion or off-site removal 

• Parental contact 

Persistent Defiance / Dishonesty 

(e.g. refusal to hand over device, second phone) 

• Internal Exclusion 

• Behaviour escalation 

• Possible suspension 

Serious Breach (Safeguarding) 

(e.g. filming, recording, misuse or sharing content) 

• Immediate confiscation 

• Internal Exclusion or suspension 

• Safeguarding referral 

• Possible police involvement 

Confiscation Protocol 

• Any phone seen, heard or suspected will be confiscated 

• Phones are never returned directly to students 

• Devices must be collected by a parent/carer 

Consistency and Equity 



This policy is: 

• Applied consistently by all staff 

• Applied equally to all students 

• Only varied where formally agreed for medical or safeguarding reasons 

7. Safeguarding 

Any misuse of a device involving recording, photographing or videoing is treated as a serious 

safeguarding concern. 

KCSIE requires schools to: 

• Identify risk early 

• Take appropriate action 

• Protect students from harm 

Such incidents may lead to: 

• Confiscation 

• Internal Exclusion or suspension 

• Referral to external agencies, including the police 

8. Communication During the School Day 

If parents or carers need to contact their child urgently, they must do so via the school office. DfE 

guidance is clear that expectations must be clearly communicated and consistently followed. 

Students should not be contacted directly during lesson time. 

9. Educational Visits 

Mobile phone use on trips is only permitted where explicitly authorised by the member of staff in 

charge. Expectations will be clearly communicated in advance, in line with DfE guidance. 

10. Liability 

The school does not accept responsibility for: 

• Loss, theft or damage to phones or devices 

• Tracking devices (e.g. AirTags) 

Parents and carers are responsible for ensuring appropriate insurance. 

11. Staff Expectations 

Staff must model professional conduct at all times: 



• No use of personal devices in front of students 

• No photographing or recording students on personal devices 

• Devices stored securely during the school day 

12. Partnership with Parents 

The DfE emphasises the importance of clear communication and parental support. We expect 

parents and carers to: 

• Support the school’s policy 

• Reinforce expectations at home 

A shared approach is essential to success. 

13. Monitoring and Review 

This policy will be reviewed annually by the Headteacher to ensure alignment with: 

• DfE guidance 

• KCSIE statutory requirements 

• Emerging safeguarding risks 

 


