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Name of School: Cansfield High 
 
Governing Board Organisation 2024 /2025 
At Full Governing Board Meeting held on 19.09.2024 
 
Clerk to the Governing Board: Mr Jeff Picton 
 
Constitution:  1 Headteacher, 2 Parent Governors, 1 Staff Governor, 1 Local Authority Governor 
 10 Co-opted Governors 
 
Meeting Structure: 4 Full Governing Board, 6 Finance and Asset Committee, 
  2 Standards & Curriculum, 2 Safeguarding, Pupil Welfare & Attendance 
  1 Pay 
 
 

FULL GOVERNING BOARD 

Chair: Mr Les Archer 
Vice Chair: Mrs Joanne Buckler 
Clerk: Mr Jeff Picton 
Quorum: 8 

Name 

Type of 
Governor/ 
Associate 
Member 

Voting 
Rights 

Packs Start Date End Date 

Mrs Nici Daniels Headteacher  Y GH & Email N/A N/A 

Mrs Joanne Buckler Parent Y GH & Email 19.03.24 18.03.28 

Mr Phillip Lawrenson Parent Y GH & Email 23.09.21 22.09.25 

Vacant Staff      

Mrs Jacqueline Forshaw Local Authority Y GH & Email 01.02.24 31.01.28 

Mr Les Archer Co-opted Y GH & Email 01.09.24 31.08.28 

Mrs Laura Codling Co-opted Y GH & Email 06.07.23 05.07.27 

Mrs Joanna Murphy Co-opted Y GH & Email 24.11.22 23.11.26 

Mrs Susan Misra Co-opted Y GH & Email 16.11.23 15.11.27 

Mr Anthony Smith Co-opted Y GH & Email 16.11.23 15.11.27 

Mr Tom Harvell Co-opted Y GH & Email 01.02.24 31.01.28 

Mr Jake Stanley  Co-opted Y GH & Email 01.02.24 31.01.28 

Vacant Co-opted     

Vacant Co-opted     

Vacant Co-opted     

 

FORMER MEMBERS OF BOARD 2023/2024 

Name 
Type of  
Governor 

Notes Start Date End Date 

Mr John Jennings Co-opted Resigned 06.07.23 22.01.25 

Miss Sarah Boyd Co-opted Resigned 06.07.23 04.02.25 

Mr David Forshaw Staff Resigned 23.09.21 02.02.24 
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FINANCE & ASSETS COMMITTEE 

Chair:  Mrs Laura Codling                       
Vice Chair:  
Clerk: Mr Jeff Picton 
Quorum: 3 

Name Type of Governor / Associate Member Voting Rights 

Mrs Nici Daniels Headteacher Y 

Mr Les Archer Co-opted Y 

Mrs Laura Codling Co-opted Y 

Mr Phillip Lawrenson Parent  Y 

Mr Jake Stanley Co-opted Y 

Mrs Diane Barton Associate Member N 

 
 

STANDARDS & CURRICULUM COMMITTEE  

Chair: …………  
Vice Chair: ………………… 
Clerk: Mr Jeff Picton 
Quorum: 4 

Name Type of Governor / Associate Member Voting Rights 

Mrs Nici Daniels Headteacher Y 

Mrs Joanne Buckler Parent Y 

Mr Les Archer Co-opted Y 

Mr Tom Harvell  Co-opted Y 

Mrs Joanna Murphy Co-opted Y 

 
 

SAFEGUARDING, PUPIL WELFARE & ATTENDANCE COMMITTEE  

Chair:  Mrs Joanne Buckler  
Vice Chair:  
Clerk: Mr Jeff Picton 
Quorum: 4 

Name Type of Governor / Associate Member Voting Rights 

Mrs Nici Daniels Headteacher Y 

Mr Les Archer Co-opted Y 

Mrs Joanne Buckler Parent Y 

Mrs Laura Codling Co-opted Y 

Mrs Joanna Murphy Co-opted Y 

Mrs Jacqueline Forshaw Local Authority Y 

Mr Phillip Lawrenson Parent Y 

 

PAY COMMITTEE 

Chair: Mrs Joanne Buckler 
Clerk: Mr Jeff Picton 

Name Type of Governor 

Mrs Joanne Buckler Parent 

Mr Jake  Stanley Co-opted 
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HEADTEACHER PERFORMANCE MANAGEMENT REVIEWERS 

Name Type of Governor 

Mrs Joanne Buckler Parent 

Mrs Laura Codling Co-opted 

 
Three Governors with no prior knowledge of the matter will be called to form Committees for the 
following: 

• Pupil Discipline 

• General Complaints 

• Staff Dismissal / Grievance / Appeals Committee 
 

SPECIFIC RESPONSIBILITIES  

Responsibility Name of Governor 

Child Protection / Safeguarding * Mr Les Archer 
Mrs Joanne Buckler 
Mrs Jacqueline Forshaw 

Attendance  Mrs Joanna Murphy 
 

Careers  
 

E-Safety Mr Les Archer 
Mr Anthony Smith  

Forum Mrs Joanne Buckler 
 

Health & Safety Mr Phillip Lawrenson 
Mr Anthony Smith 

Link Governor Mrs Joanne Buckler 
 

Mental Health & Wellbeing Mrs Laura Codling 
 

Pupil Premium Mrs Joanne Buckler 
Mr Jake Stanley 
 

SEND Mr Les Archer 
Mrs Joanne Buckler  
Mr Tom Harvell 

 


